TORBAY COUNCIL

Economic Recovery Workstream — Initial Briefing Paper
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Workstream Objectives The current forecasts of economic impact of the Covid crisis on Torbay are stark with the potential for a high
level of job losses, over 18,000 in a worst case scenario! and while the consequential impacts on the local
community are not quantified it is reasonable to assume that there would be increases in anti-social
behaviours, demand on the care system, childhood poverty and deprivation, benefit dependency combined
with lower educational attainment, lower household incomes, lower ambition for the place. These outcomes
would undermine what local partners have been working so hard to address in recent months. The economic
recovery workstream will therefore

1. Share with decision makers, influencers & partners across Torbay the potential economic impact of

the Covid 19 pandemic

2. Provide a framework designed to achieve as fast an economic recovery? as is possible
a. This framework should be used to guide Torbay Council’s consideration of the resources
(financial, operational and legal) it deploys in support

1 Forecast from Devon LEAP report and AMORE economic model

2 By economic recovery this document is principally meaning employment numbers and business count as at the start of Q1 2020.
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b. This framework should guide the work of TDA’s economic growth services
c. This framework should be used to shape additional resourcing asks (whether directed to
Council or to other funders) in support of the objectives of the action plan

3. Seek to prompt further discussion about “the place” and what it aspires to be building on the work of
Torbay Together.

Roles & responsibilities To manage the ‘recovery response’ to COVID19 for our local communities — to include:

o

o

o

(@]

o

To carry out a ‘impact analysis’ to understand the impact on the community

To establish response workstreams across different service areas in support of the objectives
To identify any financial impacts and feed these into the financial recovery workstream

To consider and implement immediate options for service transformation

To consider future medium and long-term options for restoration and transformation

Reports to IMT Recovery Board

Update report for IMT

Points to consider:

a. Lessons learnt to date — what has gone well and what could have been done differently
b. Priorities for the work-stream moving forwards

c. Any resource issues

Timescale

Form working group by 22" May
Share draft with SLT 26™ May
Informal Cabinet 2™ June
Scrutiny 10" June

Cabinet 16" June



